Special Olympics Ontario 

London Community Program

Planning Retreat 2008

Hutton House 

January 27, 2008

Members Present:
Bill Mills, Ruth Ann Mills, Larry Rogers, Grant Wren, Larry Davies,  Ben Cowan, Michelle Cowan, Peter Scanlan, Marjorie McNeil, Anthony Scanlan, Eric Thomson, Jennifer Klaus, Rose Garaghty, Tom Foshay, Karen Foshay, Peter Cyzphya, Laurie Baker, Janine Shantz, Kerry Cloney, Krista Morrison.
Regrets:  Margaret Scanlan.

Facilitator:  Oonagh O’Neill
Bill Mills welcomed everyone, gave housekeeping instructions and introduced Oonagh.

Welcome and Introduction: Oonagh O’Neill. 

Guiding Principles:

· nobody gets to be wrong

· start with a beginners mind

· engage in the discussion

· give people space – don’t interrupt

What have you accomplished since the last planning session in January 2005?  How have you leveraged them?
Growth – volunteers, programs, athletes, families

Communication is better – web site, 42% of athletes have email

Increased corporate involvement, i.e. golf sponsor (Tim Horton’s)

Programs expanded

Increased community exposure – e.g. UWO

Swim program – more athletes qualifying for Nationals and Provincials

Fundraising is healthy and money is in the bank

5 volunteers went to world levels

Large group in London are at Provincial and National Committee level (5-7)

Better defined roles internally

More involvement in elections

*Potential Action – explore some type of succession planning, shadowing jobs.

- look at changing the election process with Co-chair to yearly so the 2-year term alternates and allows for training.

- revise job descriptions to include the standards required to complete the job.  Formal job analysis? 

(1 page max)

- include general members to the Executive meeting to see how they function and perhaps give an insight to what is required to be on the Executive.

- other organizations run with operating committees.  Use this approach to involve more people and possibly identify Executive members.

- use of corporations to provide input, direction, ideas for Executives.

- create a new position on the Executive to develop corporate liaisons.

Where are we now?  Summary of SWORD discussion:

ACTIONS
OWNERS
NEW IDEAS/ COMMENTS

STRENGTHS
Protect the strengths



Organization itself – commitment of people
Bring someone to learn about what we do



Respect as a program beyond Local




Experience of volunteers




Structure – job desc, etc.




Executive committee – provide leadership









WEAKNESSES




Need more athletes registered
More communication with the school boards
Dennis Bordin


Communication to parents from schools
Grade 9 Parent-Teacher night
Create a new Parent Liaison Position – must be abreast of local offerings/programs
Use new PEI volunteers to start a rotational program for new athletes to access all sports

Public Relations
Need someone with experience and contacts
Executive
Must tie in with Nat/Prov. 

Get the community more involved


Links to the right PR person

Get the athletes more involved
Create an athletes’ committee
New Visions group?
Get the voice of the customers

Need more volunteers
Need to create engagement of volunteers, especially new ones to keep them.

Must enforce code of conduct, create a buddy system.
Multiple owners

Krista Morrison
Must be 15 years old.  Could we keep high school students past their 40 hours?

Code of conduct

Buddy system

Communication of opportunities




Onboarding for volunteers
Have an information night with food, raffles
Krista Morrison
Have more than one to accommodate people

Onboarding for athletes
Buddy system
Athletes and Parents
Athlete mentoring 

Update web contact list and organization charts

Bill Mills


Engage new involvement at general mtgs. and feel welcome

Executive







DEFICIENCIES




What’s happening for 2010?

Jennifer Klaus (Provincial)

Bill and Dennis (Local)
Lack of sharing info by National

No athlete committee
Create an athletes’ committee

How do we handle a new influx of athletes?

Direct mail list – how to keep them involved rather than one specific yearly event

Fund Raising Committee – Bill Mills
Can we collect email addresses for sponsors so we can keep them up to date on events?

Available space and facilities for sports now and for future
Capacity Coordinator?

Create a resource guide to have ready for future
Larry Davies

Creation of a committee?
Leverage UWO facilities for 2010 and beyond

Orientation to specific roles & people on Executive before starting
Is it more of a communications issue?

People do not use the new volunteer orientation program to its full capacity

Talent management of volunteers
Conduct a survey of volunteers to see what they need/want/have
Krista Morrison

Individual Sports Managers/Coaches
Already have a development program in place

Succession Planning




Performance evaluations of volunteers & programs
Create a check list to evaluate against.  Also take in athlete comments through surveys.

Use numerical scoring system to evaluate.

Already have one in place but not used now.






RESOURCES




Meeting spaces


Hutton House, CLL

Lots of money




Lots of people / volunteers




Web site




Storage unit




Laptop




Broken photo copier









OPPORTUNITIES









Use 2010 to engage community
PR needs to create a small committee
Jennifer Klaus

New PR person

Bill Mills - FR
Volunteers, sponsors, community partners

Get athletes involved




Public Relations




Higher education facilities for volunteer base
Use this as a potential base for recruiting athletes & volunteers
Dennis Bordin
Already have a large registered student and teacher base

Sports facility competition for general athlete population




Opportunities are hard to sell to a new generation, due to lack of interest and incentive to keep interest in community




Highest Level Priorities for 2008

PRIORITY
OWNER
TIMELINE

Attract and recruit PR person

· develop position

· source potential candidates through PR association breakfast, colleges/ universities

· could be paid, or result in networking leading up to National games in 2010

· create a PR committee
Bill Mills / Dennis Bordin
By June 30/08 if not sooner

Establish Athletes Committee

· reps from each sport

· send out info / recruitment flyer

· complete election process

· utilize Provincial resources for training, e.g. Speakers Bureau (May conference)
Bill Mills / Dennis Bordin
April 1/08

Review/Recommend/Enforce code of conduct and volunteer orientation

· coaches review code of conduct at every practice

· hold more frequent coaches meetings

· have coaches participate at provincial/national level

· send out communication to managers re: orientation
Krista Morrison (communication)


Create a resource guide

· identify potential new facilities and contact names that can be called upon on a moments notice
Larry Davies


Develop a performance evaluation system including feedback surveys and implement

· use Provincial template
Krista Morrison


Develop a comprehensive succession process for all roles including athletes



Additional Notes:

– Education of local volunteers on aims of SOO to enable us to give presentations.  Bill Mills to update standard PowerPoint presentation to include 2010 games.

Prepare for influx of athletes and volunteers. 

- Hold special event after 2010 and invite all volunteers and tell them of local opportunities to stay involved.

- What role does the community play in general, if at all?

Grant Wren

Recording Secretary

